ADVANCING YOUR AUDIT EXPERIENCE
)

Achieving the scale that is required to properly allocate the massive amount of IRA and HOMES
funding now available takes partnerships with many key stakeholders such as utilities, contractors,
trade ally partners, trade associations, community action organizations, and financing institutions.
These partners perform audits, interact with clients, deliver services and install measures, and
identify opportunities for home environment improvement.

Depending on the funding and program type, program managers typically support two types of home
audits: a priority audit (which uses a regional priority list to determine the measures for a home) and
a weatherization audit (a site-specific energy audit which complies with DOE standards sometimes
referred to as home energy assessments.)

When to Use a Priority Audit vs Weatherization Audit

Priority Audit:

M Purpose: Complete Regional Priority Lists
When: Targeted Assessment
What: Overview of the property

Focus: Identifying eligibility and basic needs
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Benefits: Cost-effective and time-saving

Weatherization Audit:

M Purpose: In-depth Analysis
When: Qualified participants selected
What: Thorough examination of the property

Focus: Energy efficiency and health & safety concerns
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Benefits: Detailed recommendations for retrofitting
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Priority Audit (aka Site Visit)

Priority audits are visits in which a high level program eligibility assessment or an energy
evaluation is performed typically using a regional priority list. Eligibility assessments may
include:

» Identification of program-covered home conditions (such as home health measures, water-
saving measures, mold identification, or window damage), and

» Installation of incentive-based measures (such as bulb or thermostat replacements).

These types of measures can often be identified and remediated immediately onsite.

A straightforward priority audit should be treated like a program checklist. To succeed, equip
your auditors with the ability to step through every program requirement without having to
remember all rules across all of your programs.

Consider that during a visit, to ensure eligibility, they will need to:

M Validate the client’s information
M Collect a customer release signatures to perform the audit

M Collect Billing signature in case there are rebates or measures identified that would require
invoicing or payment

=

Get approval for releasing scores to the Department of Energy

&

Identify specific conditions within the residence matching your program measures and
priorities.

M Suggest Measures and services that meet the clients needs and align to the program
priorities.

If programs utilize data collection on paper or
complex spreadsheets, the quality of the audit
and safety of private client data is directly related

to the experience of the auditor. This results in
program risk.




Identify a tool for auditors which you
can customize to your exact program.
This can ensure compliance with the
collection of signatures and verification
of paperwork prior to performing audit
activities. Signature collection will be
digital and copies of all of the forms will
be sent to the client and stored centrally
for the Program Manager to verify.

Weatherization or Home
Energy Audit

Weatherization and home energy
assessments are often the backbone of
energy efficiency programs. These in-
depth site visits are designed to provide
personalized feedback on energy usage
in the customer’s home, estimate
potential savings based on industry-
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standard modeling practices, and create recommendations for energy efficiency products and
services to maximize the home health and energy improvements for the client and across all

programs.

In the past, energy audits required advanced training and were performed by those with building
science degrees. However, these skills are in demand, and it is important to consider how to
perform these jobs with a wider variety of workers while still ensuring accuracy and following

program rules.

With new mobile applications, such as Hancock MINT, a Program Manager can build a step-
by-step guide that will check all data entered in real-time. Stakeholders can perform energy
assessments without an advanced building science degree.



Selecting an Audit Tool

Energy Efficiency Program tools
for stakeholders for priority audit
should
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FIGURE: View of an energy services intake mobile

Smart programs select an integrated program solution with simplified data collection to drive
weatherization energy modeling. To select a weatherization enablement tool to support your
stakeholders, look for a mobile application that:

M Complies with federal residential energy software standards

M Calculates energy savings from duct weatherization by using BPI Distribution System
Efficiency

M Supplies an energy savings model that includes

« Nearest Weather Location

+ Building Information, dimensions/ area, Floor #, walls, attic, Windows/Doors,
Basement

« Air Infiltration

* Heating/Cooling
+ Lighting

+ Distribution

+ Refrigeration




HOME ENERGY SOLUTIONS

Next Steps

+ DHW (Domestic Hot Water)

Thank you for your participation in Home Energy Solutions program.
M Supports annual modeled energy SaV|ngS for Please review the guide below to help you through the next steps after your energy

efficiency assessment.
Electricity, Natural Gas, Heating Oil, Propane,
Wood, and Biomass

1 Review the provided customer booklet in detail on all the offerings provided through
Home Energy Solutions and Energize CT Sponsors.

2 If you have any questions, please connect with your Home Energy Solutions vendor.
They will be happy and available to support.

™ Recommends measures and costs based on G e
. s e e epe . 4 It is suggested that you receive no less than three proposals for each
program availability and eligibility, with recommended upgrade.

§  While not an exhaustive list, when screening contractors, consider the following:

Are they licensed in CT for their line of work?

+ Detailed list of products to be installed in the
home, including quantities and prices.

Are they fully insured?
What is the quality of their online reviews and testimonies?

Are they providing a firm quote or an estimate?

+ Total job cost, incentives, and customer
responsibility.

What are the detailed costs?
Does their proposal match the recommendations in this report?
Does the project need permits? If so, who is pulling them?

+ Required deposit payment from the customer.

How long will the installation take? Will it be complete before the rebate expires?
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Review the Department of Energy Home Improvement Expert ™ checklists in

. Deemed and modeled energy SaV|ngS bids and contracts to ensure quality installation.

* Pollution reduction data. Sample Kitchen Table Conversation Guide

=

Automates all required program weatherization paperwork

=

Manages workflow for quality assurance, inspection, and upload of images and videos

&

Outputs reports and instructions needed for stakeholder installations, and reimbursements
from measures completed.

kitchen Table Conversations

One of the most important moments in the Energy Service Program life-cycle is when a client is
shown the results from their audit. This is often referred to as a “kitchen table” conversation.

A kitchen table report enables auditors to consistently communicate findings and
recommendations to clients and present data-driven insights on energy usage, efficiency measures,
potential savings, and other relevant factors. This level of detail empowers auditors to have

meaningful discussions with clients, explaining complex concepts in a clear and understandable
manner.

Integrated reports and conversation guides

increase program adoption.




HOME ENERGY SOLUTIONS

Visit Summary

Eacts About Your Home Estimated Annual Energy Costs

Type: Single-Family

Heated Area: 2000 sq ft. $6,537

Stories: 2 55,793
Occupants: 4

Heating: Natural Gas

Hot Water: Fuel Oil

A/C: None

Estimated Electricity $0.22/kWh

Cost:

Estimated Gas Cost: $1.33/CCF
Estimated Oil/Propane $0/Gal
Cost:

Where Did You Save

Estimated Annual Estimated Annual
Electric Savings  Gas Savings

(kWh) (CCF)
Air Sealing 0 94
Total o 94
What Did We Do

Before After After
Visit Visit Recommendations

Estimated Annual Estimated Annual
Oil/iPropane Savings Financial Savings
(Gal) (S)

0 $125
0 $125

Air Sealing: BLOWER DOOR GUIDED AIR SEALING (797), -- (Pre-CFM 2900)-- (Post-

CFM 2103)

FIGURE: Example of Home Energy Visit Report enabling kitchen table conversations




Client Data Security
As soon as a client opts into your program, they are entrusting you with their personal data.

Your program has the responsibility of ensuring the security of their information. This includes
protecting sensitive information from unauthorized access, breaches, or misuse. The program must
adhere to stringent security standards and compliance regulations to safeguard the clients’ data,
such as personally identifiable information and financial records. All solutions that are used with
the clients data should include measures such as encryption, secure data storage, access controls,
regular audits, and employee training on data protection protocols.

Conclusion

Successful Home Energy Services Programs use a single flexible and secure integrated software
solution designed from beginning to end to include all of the tools needed for success throughout
the program management chain - from program design to data collection, application, approval,
and evaluation. They enable an exceptional user and program experience for clients, stakeholders,
and Program Manager administrators.

By following these checklists, Program Managers and agencies can design and implement
successful home energy services programs, aiming to transform homes, reduce carbon footprints,
and efficiently allocate funding.

About Hancock Software

Hancock Software has been supplying Home Energy Services Program Management solutions for
20 years. Hancock Software can digitally transform your energy efficiency program and help define,
manage, and automate your programs and projects to meet your exact needs. Hancock is the only
vendor to supply a full-program solution with a user-friendly mobile application that works offline
and automatically synchronizes audit data to the Hancock Cloud. More than 450 community action
agencies and 30 utilities already benefit from Hancock Cloud, processing over 250,000 projects,
resulting in an estimated $800 million in energy usage savings to date.

For more information on how Hancock Software can meet all of your program management
requirements, contact us now.




